Prince William Sound
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FOR ALASKA AND THE WORLD
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and
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Prince William Sound Aguaculture Corporation

Board of Directors — Spring Meeting
March16, 2026 — 9:00 AM
The Hotel Captain Cook, Endeavor Room & Zoom

https://us06web.zoom.us/j/863791138767?pwd=vKJpbbTrOWUcbDPjlCpt4cZ5GnPawB.1
AGENDA

1. Call to Order: by Chairman Eli Johnson

2. Roll Call: Establish a quorum, requires 21 present
3. Introduction of Staff: by General Manager Geoff Clark
4. Introduction of Guests:
a. Ashburn and Mason
5. Approval of Agenda: March 18 & 19, 2025, Board of Directors — ACTION
6. Review Conflict of Interest Statement & Disclose Conflicts of Interest
7. Approval of Minutes: October 9 & 10, 2025
8. Public Comment:
9. Chairman’s Report:

10. Management Reports:
a. General Manager — Geoff Clark
b. Production — Steve Hilton
c. HR —Kerin Kramer
11. Representative Reports:
a. UFA Report: Mike Mickelson
b. PWSRCAC Report: Nick Crump
12. Committee Reports:
a. Executive Committee Report — Eli Johnson
b. Finance Committee Report — Tyee Lohse
c. Production Planning Committee Report — Tom Nelson
d. Board Development Report — Shawna Williams
e. Cost Recovery Committee Report — Eli Johnson

13. New Business:
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14.
15.

16.
17.
18.
19.

a. Finance Report — Margie Udani-Calaustro / Tyee Lohse
i. FY26 Year-End Projection
ii. FY26 Operating and Capital Budget Recommendation
ii. FY26 Revenue Plan Recommendation — ACTION
b. Review Cost Recovery Guidelines
c. Overview of PWSAC Financial Accounts
d. Loan Resolution — ACTION
Correspondence:

Executive Session — ACTION
move to go into executive session to discuss matters the immediate knowledge of which
would have an adverse effect on the finances of the corporation.

Set Next Executive Committee Date:

Set Next General Board Fall Meeting Date:

Board Comments:

Adjournment — ACTION

Page 2 of 2

Page 3 of 25



Prince William Sound Aquaculture Corporation

Board of Directors
Seat and Term Designations

2025 - 2026

Drift Gillnet Purse Seine

Seat Name Term Ends Seat Name Term Ends
1 A Regan Mann Oct-2026 1 A Morgan Williams Oct-2026
2 B Bret Bradford Oct-2026 2 B Morgan Jones* Oct-2026
3 C Nathan Cook Oct-2026 3 C Justin Ryan Oct-2026
4 D Hayley Hoover Oct-2027 4 D Tom Nelson Oct-2027
5 E Wade Buscher Oct-2027 5 E Gus Cotton* Oct-2027
6 F Darin Gilman Oct-2027 6 F Nicholas Crump Oct-2027
7 G John Platt Oct-2027 7 G Eli Johnson Oct-2028
8 H Benjamin Daigle Oct-2028 8 H Reiker Durtschi Oct-2028
9 | Forest Jenkins* Oct-2028 9 I William Miotke* Oct-2028
10 Toni Godes* Oct-2028 10 J Nathan Tueller* Oct-2028
Dual Permit Set Gillnet

Seat Name Term Ends Seat Name Term Ends
1 A Tyee Lohse Oct-2026 1 A Ben Behan Oct-2027
2 B Makena O’Toole Oct-2026
3 C Mike Mickelson Oct-2027 Ex-Officio
4 D Jon Nichols Oct-2027 Seat Name
5 E Douglas Carroll* Oct-2028 ADF&G Heather Scannell
6 F James Burton* Oct-2028

Board Appointed

OCoONOOUPEWNER

10

O S S T O S G S Gy RN
oONOOUTDS WN -

Seat Name
Processor A Silver Bay Seafoods — Chris Gordon
Processor B Whittier Seafoods — Deana Irish
Processor C Trident Seafoods — lan McCallum
Processor D Copper River Seafoods — Scott Blake
Sport A Jaroslav Hanak
Subsistence A
Personal Use A
Native A P. Timmy Selanoff
Native B Millie Fox-Hill
Native C John Whissel
Native D
General A Ken Roberson
General B
General C Shawna Williams
General D
City CDV Tommy Sheridan
City VDZ Amanda Bauer
City WHT  Don Stevens

*Appointed by the board of directors for a one-year term.

Version 1-10.14.25

Term Ends
Oct-2026
Oct-2026
Oct-2027
Oct-2027
Oct-2027

Oct-2027
Oct-2028
Oct-2027

Oct-2028

Oct-2026

Oct-2027

Oct-2027
Oct-2027
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CHAIRMAN TO READ
AT BEGINNING OF EACH BOARD MEETING

Endorsed at the March 10, 2003 Board of Directors Meeting
Recommended by the Conflict of Interest/Ethics Committee

PWSAC BYLAWS
Article | — Board of Directors

Section K — Conflict of Interest (page 4)

No director may vote upon any matter in which he has an adverse or
personal interest, unless such interest has been fully disclosed to the Board
of Directors and the Board of Directors, by majority of vote without the
interested Director voting, permits such interested Director to vote. A
common directorship does not alone constitute a material financial interest
within the meaning of this section. Ownership of a limited entry permit by a
Director holding a limited entry permit seat on the Board of Directors shall
not alone be considered a conflict of interest. Each Director shall promptly
disclose any adverse or personal interest in any matter. If a Director has a
potential conflict of interest on any matter, the immediate knowledge of
which by him or her could have an adverse effect upon the finances of the
Corporation, that Director shall be excluded from any meeting or portion of
a meeting at which the matter is considered by the Board of Directors.
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Prince William Sound Aquaculture Corporation

Board of Directors — Fall Meeting
October 9 & 10, 2025 - 9:00 AM
Cordova Center Room A and B & Zoom online

UNAPPROVED MINUTES

Call to Order
The Board Chairman Eli Johnson called the meeting to order at 9:01 AM.
Roll Call

Wade Buscher Eli Johnson Justin Ryan
Nicholas Crump Tyee Lohse Tommy Sheridan
Benjamin Daigle lan McCallum Don Stevens
Chris Gordon Mike Mickelson John Whissel
Jarek Hanak Thomas Nelson Morgan Williams
Hayley Hoover Jon Nichols Shawna Williams
Deana Irish John Platt

QUORUM REACHED

Late: Darin Gilman (9:16 AM), Regan Mann (9:05 AM)

Absent: Amanda Bauer, Ben Behan, Ron Blake, Scott Blake, Bret Bradford, Makena
O’Toole, P. Timmy Selanoff, Nathan Cook

Potential appointments present: Douglas Caroll, James Burton, Toni Godes, Dan Miotke,
Ken Roberson, Nathan Tueller, Gus Cotten

Approval of Agenda

MOTION J. WHISSEL; SECOND N. CRUMP move to approve the October 9 & 10, General
Board meeting agenda.

Amendments: Corrections made to page 2 and page 10.

MOTION PASSED with unanimous consent as amended.

Introduction of Staff

General Manager Geoff Clark, introduced staff:

Steve Hilton Mike Anderson
Neil Wright Rob Tornatore
Margie Udani-Calaustro Alex Romero
Kristeen Rine Jason Myhrer
Amber Phillips Armando Alvarez
Rebecca Ronkar Kat Johnson

Introduction of Guests

Chairman Johnson introduced meeting guests Nicholas Stoudt of Porter & Allison Inc. and
Matt Findley and Dylan Hitchcock-Lopez of Ashburn & Mason.

Appointment of Representative Directors
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Board of Directors — October 9 & 10, 2026 — Unapproved

Chairman Johnson announced that Whittier Seafoods still has one year left in their three-year
term, but they have not purchased fish for the last two years. He asked the board to discuss
their seat on the board.

Discussion: Whittier Seafoods was purchased by Great Whittier LLC. The Board had no
objections to allowing Whittier Seafoods’ seat to roll over to their buyer, who want to keep
Deana Irish as their representative.

MOTION S. WILLIAMS; SECOND J. NICHOLS move to approve the appointment of Ken
Roberson and Millie Johnson.
MOTION PASSED with unanimous consent.

Appointment of Fishermen Directors for One-Year Terms

MOTION T. LOHSE; SECOND S. WILLIAMS move to approve the appointment of Forest
Jenkins to Gillnet Seat I, Toni Godes to Gillnet Seat J, Morgan Jones to Seine Seat B, Dan
Miotke to Seine Seat |, Nathan Tueller to Seine Seat J, Douglas Carroll to Dual Permit Seat
E, James Burton to Daul Permit Seat F, and Gus Cotton to Dual Permit Seat F.

MOTION PASSED with unanimous consent.

Welcome New/Re-elected Board Members

Chairman Johnson welcomed the following duly elected board members: Benjamin Daigle,
Eli Johnson, Reiker Durtschi, Ben Behan.

Review Conflict of Interest Statement & Disclose Conflicts of Interest

Chairman Johnson read aloud the conflict-of-interest statement and reminded the board
directors to disclose any conflicts of interest before a vote.

PWSAC Director’s Oath

Chairman Johnson reminded the board to sign and return their directors oaths if they do not
have one on record with PWSAC staff.

Approval of Meeting Minutes

MOTION T. LOHSE; SECOND S. WILLIAMS move to approve the March 18 & 19, General
Board meeting minutes.

Amendments: A word change on page two and a correction on page ten.

MOTION PASSED with unanimous consent as amended.

Public Comment

Audrey Welsh, Jeremy Botz, Rick Isaacson, Rachel Ertz were in attendance, but none spoke
during the public comments portion of the meeting.

Correspondence

None

Guest Presentation

Nicholas Stoudt of Porter & Allison reviewed the financial audit for the board.

Page 2 of 6
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Board of Directors — October 9 & 10, 2026 — Unapproved

Executive Session

MOTION S. WILLIAMS; SECOND J. RYAN move to go into executive session to discuss
matters the immediate knowledge of which would have an adverse effect on the finances of
the corporation.

MOTION PASSED with unanimous consent.

Break at 9:45 AM for executive session
Back on the record at 10:47 AM.
No business took place while in executive session.

Chairman’s Report

Chairman Eli Johnson shared the board’s work over the last six months, covering the RPT
meeting in April and going into the work done by the Executive Committee. He addressed
PWSAC's financial status and the cost recovery operation that year, reminding the board of
PWSAC's constant effort to provide efficient salmon enhancement.

Representative’s Report

Nicholas Crump presented a summary of the September RCAC meeting.

Management Reports

General Manager’s Report: Geoff Clark presented on the following:

e Challenges of 2025 season
o Cost Recovery
e Brood stock collection
e Capital Projects
o  WNH Incubator Room Leak
o WNH Hydro turbine Refurbishment
o Fuel upgrades scheduled for MBH and WNH
PWSAC Salmon Returns
o What factors PWSAC controls and the data they return.
o The factors that are unknown and that PWSAC does not control

Discussion: The board discussed how to potentially change Main Bay Hatchery’s brood
source with affecting production. They also discussed looking into research on the ocean
survival of salmon. The Board proposed releasing outgoing fish off site of the hatchery to avoid
marine predation, with the intent that the released fish would still be imprinted, and therefore
return to, the hatchery water. This release method would not address marine survival during
the salmon’s development before returning; therefore, pink salmon would reveal the most
results from a test, given they are in the ocean for one year before returning. The Board
discussed the difference in the marine survival of west side and east side wild salmon stocks
and what conditions are ideal for the fry and smolts to survive after release.

Break for Lunch at 12:07 PM.
Back at 1:03 PM

Production Report: Steve Hilton presented a production update and answered the Board’s
questions.
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Board of Directors — October 9 & 10, 2026 — Unapproved

Discussion: The Board discussed the IHN vaccination project at Main Bay Hatchery. The intent
is to reduce the overall level of IHN, which is endemic to most sockeye systems, to lower the
level of vertical transmission.

Finance Report: Margie Udani-Calaustro presented on the FY 26 and FY 25 budget and
answered the Board’s questions.

Discussion: Construction for the CCH dam project is scheduled for FY 28. Geoff Clark
addressed some in-season capital project additions.

Human Resources Report: Kerin Kramer presented a Human Resources report covering
recruitment, temporary employment trends, and regular employment trends.

Break at 2:31 PM
Back at 2:47 PM

New Business

PWSAC 50" Anniversary: Tracey Nuzzi and Tommy Sheridan spoke about the celebration
taking place the following day. They offered an open invitation to the board and their family
members. Tommy Sheridan read from a letter from Armin F. Koernig which he will present
during the celebration.

2025 Return & Cost Recovery Discussion: Chairman Johnson opened a discussion on the
2025 return and cost recovery operations.

Discussion: The Board had an in-depth discussion on issues with cost recovery. Some board
members offered perspective as cost recovery harvesters. The Board set an expectation for
the Committees to seriously consider exploring off-station transfer of pink salmon during
release. The Executive Committee will consider establishing an ad hoc Cost Recovery
Committee this winter.

Recessed for the day at 3:51 PM
Reconvened on Friday, October 10 at 9:02 AM

Day Two Attendance

Ben Behan Deana Irish John Platt

Wade Buscher Eli Johnson Ken Roberson
Douglas Carroll Tyee Lohse Justin Ryan
Nicholas Crump Regan Mann Tommy Sheridan
Reiker Durtschi lan McCallum Don Stevens
Toni Godes Mike Mickelson Nathan Tueller
Chris Gordon Dan Miotke John Whissel
Jarek Hanak Tom Nelson Morgan Williams
Hayley Hoover Jon Nichols Shawna Williams

Late: James Burton (9:25 AM), Gus Cotton (9:06 AM), Makena O’Toole (9:15 AM)
Absent: Amanda Bauer, Scott Blake, Bret Bradford, Nathan Cook, Benjamin Daigle, Millie
Fox-Hill, Darin Gilman, Forest Jenkins, Morgan Jones, P. Timmy Selanoff

Election of Officers and Executive Committee

Page 4 of 6
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Board of Directors — October 9 & 10, 2026 — Unapproved

Chairman Johnson opened nominations for Board Chairman.

Tyee Lohse nominated Eli Johnson for Board Chairman.
Nominations for Board Chairman closed. ELI JOHNSON was elected as Board Chairman.
Chairman Johnson opened nominations for Vice Chairman.

Eli Johnson nominated Tom Nelson for Vice Chairman.
Nominations for Vice Chairman closed. TOM NELSON was elected as Vice Chairman
Chairman Johnson opened nominations for Treasurer.

Eli Johnson nominated Tyee Lohse for Treasurer.
Nominations for Treasurer closed. TYEE LOHSE was elected as Treasurer.
Chairman Johnson opened nominations for Secretary.

Eli Johnson nominated Shawna Williams for Secretary.
Nominations for Treasurer closed. SHAWNA WILLIAMS was elected as Secretary.
Chairman Johnson opened nominations for Executive Committee members.

Eli Johnson nominated Makena O’Toole.
Eli Johnson nominated Shawna Williams.
Eli Johnson nominated Jon Nichols.

Eli Johnson nominated James Burton.

Eli Johnson nominated Mike Mickelson.
Eli Johnson nominated Nick Crump.

Eli Johnson nominated Bret Bradford.

Eli Johnson nominated Justin Ryan.

Election opened. The Board went on break to vote and continued the meeting as the results
were tallied.

Break for voting at 9:20 AM
Back at 9:30 AM

New Business Continued

King Salmon Enhancement: T. Nuzzi asked the board to allow the Executive Committee to
form a workgroup to seriously investigate starting King Salmon enhancement at the Gulkana
Hatchery.

Discussion: Gulkana Hatchery previously had a King Salmon enhancement program but ran
into issues with the Department of Fish and Game due to competition with wild stocks and
fishery management challenges. There is a strong interest in the fleet for PWSAC to release
king salmon and the Board expressed interest in investigating a chinook enhancement
program. “King Enhancement Committee” was added to the Executive Committee agenda.

Page 5 of 6
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Board of Directors — October 9 & 10, 2026 — Unapproved

Sam Rabung Scholarship: T. Sheridan announced the Sam Rabung Scholarship
established in honor of Sam Rabung, who had a large influence on PWSAC over the decades.
Sheridan shared information on how the Board can donate to the scholarship fund.

Election of Officers and Executive Committee (Results)

Chairman Johnson announced the results of the election for Executive Committee members.
As per board bylaws, the Board Chairman, Eli Johnson, and the Board Vice Chairman, Tom
Nelson, were automatically placed on the Executive Committee. From the election, the
following directors were also placed on the Executive Committee: Shawna Williams, Jon
Nichols, Nick Crump, Bret Bradford, and Justin Ryan. Mike Mickelson, James Burton, and
Makena O’Toole were placed as alternates one, two, and three respectively.

Next Executive Committee Meeting Date

November 4, 2025

Next Full Board Meeting Date
March 16, 2026

Board Comments

J. Whissel announced a scheduled PWSSC Tuesday Talk the following week.

S. Williams thanked the staff and encouraged the board to attend the committee meetings.
E. Johnson also thanked staff for putting together the reports and their work over the
summer.

Adjournment

MOTION J. WHISSEL; SECOND C. GORDON move to adjourn.
MOTION PASSED.

Meeting adjourned at 10:17 AM.

Page 6 of 6

Page 11 of 25



Gz Jo z| ebed

PWSAC 2025 SALMON RETURN SUMMARY

Preseason Forecast

2025 Final Estimates

RETURN Total Anticipated Total CPF PWSAC Marine
SPECIES HATCHERY LOCATION Return Marine Survival Return Harvest Harvest Survival
CHUM WNH WNH 1,450,000 2.01% 2,273,842 768,695 1,505,147 3.15%
PORT CHALMERS 780,000 1.93% 1,873,795 1,873,795 0 4.64%
AFK 210,000 1.13% 573,549 573,549 0 3.09%
TOTAL 2,440,000 4,721,186 3,216,039 1,505,147
68% 32%
SOCKEYE MBH MBH 1,000,000 10.43% 282,665 185,254 97,411 2.95%
TOTAL 1,000,000 282,665 185,254 97,411
66% 34%
SOCKEYE GH Gl 55,400 1.09% 33,255 25,774 7,481 0.65%
Gll 17,400 1.46% 8,273 7,340 933 0.69%
CROSSWIND LAKE 144,000 2.44% 92,994 85,172 7,822 1.58%
TOTAL 216,800 1.66% 133,589 118,286 15,303 1.02%
PINK AFK AFK 8,400,000 4.92% 5,244,643 2,874,121 2,370,522 3.07%
CCH CCH 10,800,000 6.52% 5,547,643 2,335,317 3,212,326 3.35%
WNH WNH 8,800,000 6.57% 1,960,436 680,795 1,279,641 1.46%
TOTAL 28,000,000 12,752,722 5,890,233 6,862,489
46% 54%
COHO WNH WNH 6,000 0.76% 26,668 26,198 470 3.38%
CORDOVA 1,800 3.25% 0 n/a 0 0.00%
WHITTIER 800 0.76% 0 n/a 0 0.00%
CHENEGA 400 0.76% 0 n/a 0 0.00%
TOTAL 9,000 26,668 26,198 470
CHINOOK WNH CHENEGA 530 1.42% n/a n/a n/a
TOTAL 530
TOTAL PWSAC 31,666,330 17,916,830 9,436,010 8,480,820
| 52.7% 47.3%|




PRINCE WILLIAM SOUND AQUACULTURE CORPORATION

2025 EGG-TAKE SUMMARY

Gz Jo ¢| ebed

EGG-TAKE EGG-TAKE EGG-TAKE % OF

SPECIES HATCHERY ORGINAL DONOR STOCK  LOCATION GOAL FINAL GOAL
CHUM WALLY NOERENBERG WELLS RIVER WNH 153,000,000 153,000,000 | 100.0%|
SOCKEYE GULKANA II GULKANA RIVER GHII 1,750,000 1,750,000 | 100.0%
GULKANA | GULKANA RIVER GH I 35,000,000 18,006,000 | 51.4%

MAIN BAY COGHILL LAKE MBH 12,400,000 12,400,000 | 100.0%

TOTAL 49,150,000 32,156,000 | 65.4%

PINK ARMIN F. KOERNIG LARSEN, EWAN, GALENA AFK 190,000,000 190,000,000 | 100.0%
CANNERY CREEK CANNERY CREEK CCH 187,000,000 187,000,000 | 100.0%

WALLY NOERENBERG LARSEN, EWAN, GALENA WNH 148,000,000 148,000,000 | 100.0%

TOTAL 525,000,000 525,000,000 | 100.0%

COHO WALLY NOERENBERG CORBIN CREEK WNH 3,750,000 3,017,000 | 80.5%
POWER CREEK CDV 250,000 244,000 | 97.6%

TOTAL 4,000,000 3,261,000 | 81.5%

CHINOOK  WALLY NOERENBERG SHIP CREEK WJHSFH 50,000 50,000 | 100.0%|
TOTAL 731,200,000 713,467,000 | 97.6%|
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PRINCE WILLIAM SOUND AQUACULTURE CORPORATION

2026 SALMON RELEASE SUMMARY

**PRELIMINARY**

BROOD RELEASE ESTIMATED FRY/ % OF

SPECIES HATCHERY ORGINAL DONOR STOCK YEAR LOCATION SMOLT RELEASE |EXPECTED
CHUM WALLY NOERENBERG WELLS RIVER 2025 WNH 73,000,000 99.7%
2025 PORT CHALMERS 40,000,000 98.0%

2025 AFK 19,300,000 101.0%

TOTAL 132,300,000 99.4%

SOCKEYE GULKANA | GULKANA RIVER 2025 PAXSON LAKE 4,700,000 100.0%
GULKANA RIVER 2025 SUMMIT LAKE 0 0.0%

GULKANA RIVER 2025 CROSSWIND LAKE 6,100,000 61.0%

GULKANA I GULKANA RIVER 2025 PAXSON LAKE 1,300,000 100.0%

GH Total 12,100,000 55.0%

MAIN BAY COGHILL LAKE 2024 MBH 8,500,000 76.7%

TOTAL 20,600,000 62.3%

PINK ARMIN F. KOERNIG LARSEN, EWAN, GALENA 2025 AFK 162,000,000 94.4%
CANNERY CREEK CANNERY CREEK 2025 CCH 162,000,000 96.0%

WALLY NOERENBERG LARSEN, EWAN, GALENA 2025 WNH 132,600,000 99.3%

TOTAL 456,600,000 96.3%

COHO WALLY NOERENBERG CORBIN CREEK 2024 WNH 2,250,000 63.9%
POWER CREEK 2024 CORDOVA 190,000 95.0%

CORBIN CREEK 2024 WHITTIER 100,000 100.0%

CORBIN CREEK 2024 CHENEGA 50,000 100.0%

TOTAL 2,590,000 66.9%

CHINOOK WALLY NOERENBERG SHIP CREEK 2024 CHENEGA 24,000 52.3%
TOTAL 24,000 52.3%

GRAND TOTAL PWSAC 612,114,000 95.0%
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PRINCE WILLIAM SOUND AQUACULTURE CORPORATION

PRODUCTION GOALS SUMMARY

RELEASE ESTIMATED FRY/ ESTIMATED

SPECIES HATCHERY LOCATION EGG-TAKE SMOLT RELEASE ADULT RETURN
Chum Wally Noerenberg WNH 153,000,000 73,200,000 2,210,000
Port Chalmers 40,800,000 673,000

AFK 19,100,000 334,000

Total 153,000,000 133,100,000 3,217,000

Sockeye Gulkana | Paxson Lake 35,000,000 4,700,000 75,000
Summit Lake 6,000,000 18,000

Crosswind Lake 10,000,000 241,000

Gulkana Il Paxson Lake 1,750,000 1,300,000 21,000

GH Total 36,750,000 22,000,000 355,000

Main Bay MBH 12,400,000 11,088,000 1,270,000

Total 49,150,000 33,088,000 1,625,000

Pink Armin F. Koernig AFK 190,000,000 171,600,000 8,100,000
Cannery Creek CCH 187,000,000 168,800,000 8,850,000

Wally Noerenberg WNH 148,000,000 133,600,000 7,740,000

Total 525,000,000 474,000,000 24,690,000

Coho Wally Noerenberg WNH 3,865,000 3,520,000 212,000
Cordova Cordova 250,000 200,000 6,000

Whittier 100,000 6,000

Chenega 50,000 3,000

Total 4,115,000 3,870,000 227,000

Chinook Wally Noerenberg Chenega 50,000 45,900 684
Total 50,000 45,900 684

TOTAL PWSAC 731,315,000 644,103,900 29,759,684




PRINCE WILLIAM SOUND AQUACULTURE CORPORATION

2026 HATCHERY RETURN FORECAST 2/27/2026
SITE/ RUN ADULT RETURN ESTIMATE EST. MARINE
LOCATION SPECIES TIME LOW POINT HIGH SURVIVAL
RETURNS TO THE HATCHERIES
AFK PINK JUL19- 900,000 | 1,900,000 | 2,900,000 1.17%
SEP 05
CHUM JUN1- 210,000 | 330,000 | 440,000 1.74%
JuL 27
CCH PINK JUL23 - 900,000 | 2,600,000 | 4,300,000 1.55%
SEP 07
WNH PINK JUL19- 600,000 | 1,900,000 | 3,200,000 1.42%
SEP 05
CHUM JUN1- 1,430,000 | 1,870,000 | 2,300,000 2.58%
JuL 27
COHO AUG 01 - 3,000 | 37,000 | 71,000 1.39%
SEP 20
MBH COGHILL JUN 15 - 340,000 431,000 443,000 7.63%
SOCKEYE AUG 01
GH CROSSWIND LAKE 51,000 | 58,000 | 65,000 1.55%
SOCKEYE
PAXSON LAKE - Gl 22,800 | 27,000 | 31,200 0.64%
SOCKEYE
PAXSON LAKE - GlI 7,700 | 9,200 | 10,700 0.79%
SOCKEYE
SUMMIT LAKE 0| 0| 0 0.00%
SOCKEYE
Total 81,500 | 94,200 | 106,900
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PRINCE WILLIAM SOUND AQUACULTURE CORPORATION

2026 HATCHERY RETURN FORECAST 2/27/2026
SITE/ RUN ADULT RETURN ESTIMATE EST. MARINE
LOCATION SPECIES TIME LOW POINT HIGH SURVIVAL
RETURNS TO REMOTE RELEASE LOCATIONS
PORT CHALMERS CHUM JUN1- 660,000 | 840,000 | 1,020,000 2.08%
JUL 27
CORDOVA COHO AUG 01 - 1,500 | 1,600 | 4,700 1.60%
SEP 20
WHITTIER COHO AUG 01 - 100 1,400 2,700 1.38%
SEP 20
CHENEGA COHO AUG 01 - 100 | 700 | 1,300 1.38%
SEP 20
CHENEGA CHINOOK MAY 25 - 180 | 290 | 400 1.49%
JULY 10
TOTAL PWSAC RETURNS
PINK 2,400,000 | 6,400,000 | 10,400,000 1.38%
CHUM 2,300,000 | 3,040,000 | 3,760,000 2.13%
COHO 4,700 40,700 79,700 1.39%
CHINOOK 180 290 400 1.49%
SOCKEYE -SOUND, MBH 340,000 | 431,000 | 443,000 7.63%
SOCKEYE - GH,COPPER RIVER 81,500 | 94,200 | 106,900 0.99%

U
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Highlights from the January 2026
Board of Directors meeting

The Prince William Sound Regional Citizens’ Advisory Council held a meeting on
January 22 and 23, 2026. The following is a synopsis of actions and discussions

that took place at that tWO-day meeting. This report is not all inclusive. REGIONAL CITIZENS’ ADVISORY COUNCIL

N
QQ-

Council news

The Board seated a new director to represent the Oil Spill Region Environmental Coalition. Director Bob
Shavelson resigned and the Board approved Lois Epstein as the new representative for the remainder of
the term, which expires in May 2026.

The Board elected Jim Herbert as the new Secretary on the Council's Executive Committee in place of
Shavelson. He will serve until May 2026, when regular elections will be held.

SERVS' oil spill response program preserved in legislation

The Board heard an update from Joe Lally, the Council's Director of Programs, highlighting a recent
success: the preservation of local, contracted fishing vessels in Alyeska Pipeline Service Company’s Ship
Escort Response Vessel System, or SERVS, oil spill preparedness and response program.

A workgroup that included the Council, industry, and other stakeholders collaborated to develop a
solution for a 2023 law that would have excluded many local fishing vessels from participating in SERVS’
program. The vessels would have had to pass inspections for tasks that they were not designed for. The
workgroup promoted language, included in the FY2026 National Defense Authorization Act (NDAA), that
resulted in exemptions from these inspection requirements for qualified vessels engaged in training or
responding to oil spills in Alaska.

Lally noted many organizations that participated in the working group in addition to the Council,
including: Alyeska Pipeline Service Company, Cook Inlet Regional Citizens Advisory Council, Washington
State Maritime Cooperative, Alaska Chadux Network, the American Waterways Operators, Cook Inlet Spill
Prevention & Response, Inc (CISPRI), and Southeast Alaska Petroleum Response Organization (SEAPRO).

Lally recognized Suzanne Cunningham of Alyeska for her leadership of the working group, and Alaska’s
federal delegation, Senators Lisa Murkowski and Dan Sullivan, and Congressman Nick Begich, who
helped promote the solution among their Washington, D.C., colleagues. In particular, Congressman
Begich who was able to insert the language into the House's version of the bill, leading to its passage in
December 2025.

Additional details are available on our website: www.tinyurl.com/SERVS-vessels

Report from Alyeska Pipeline Service Company

Klint VanWingerden, Vice President of Operations and Maintenance for Alyeska, presented on recent
events at the Valdez Marine Terminal (VMT) and Alyeska/SERVS.

VanWingerden reported on regular operations, availability numbers for the fishing vessel oil spill
response program, and a summary of recent drills and exercises including some equipment
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deployments. VanWingerden highlighted the company’s safety statistics, which he noted were better than
the industry average.

VanWingerden also summarized some major projects. Highlights of these include:

e Tank 5 inspection: An internal inspection was completed for crude oil storage tank #5 which
included an inspection of branch lines that lead to the tank.

e PFAS-free fire foam: Berth 4's firefighting foam system has transitioned to Universal Green, the
new PFAS-free foam.

e Tanker One Plan: The administration of the Prince William Sound Tanker Oil Discharge
Prevention and Contingency Plan has transitioned from the shipping companies to Alyeska, with
each of the shipping companies continuing to administer their own state and federal vessel
response plans. VanWingerden noted that Alyeska continues to work towards an effort referred
to as the Tanker One Plan that is intended to unify, simplify, and streamline the number of plans.
This transition is expected to take multiple years to develop and implement and will include a
public review process.

e Workforce reduction review: VanWingerden reported on a review of positions and roles within
the company after the recent reorganization that reduced about 8% of Alyeska’s workforce. He
noted that a layer of manager positions has been eliminated, with supervisors reporting directly
to directors, rather than to a middle layer of managers.

Additional details on many of these items are available in the presentation slides on the Council's
website: www.tinyurl.com/Alyeska-report-Jan-26

ADEC Commissioner-Designee Randy Bates

Randy Bates, the Alaska Department of Environmental Conservation’s (ADEC) Commissioner-Designee,
joined the meeting to introduce himself to the Council. Bates summarized his background in commercial
fishing and various roles in the Alaska state government over the last 25 years, and updated the Council
on recent topics related to the Council’'s mission, including:

¢ Administrative Order 360: Governor Dunleavy issued an administrative order to all state
agencies to reduce regulations by 25% over the next two years. Bates stated that he is focusing on
redundant, ineffective, or inactive regulations. He noted that he does not want to reduce
protections.

e 0il Spill Prevention and Response Fund: Bates noted that the department recently received a
significant settlement of $24 million, which stabilized their prevention and response fund.
However, he cautioned that this money is available to the legislature to appropriate to other areas
of the state government.

Tanker-mounted cameras to reduce whale strikes

The Board heard a presentation from representatives of WhaleSpotter on vessel-mounted thermal
imaging cameras, which can identify whales at a distance and alert mariners if the whales are in the
vessel's path to help mitigate or reduce vessel strikes. The Council's Port Operations and Vessel Traffic
Systems Committee is hoping to conduct a pilot test of the equipment later this year. WhaleSpotter's
presentation is available on the Council's YouTube channel: www.tinyurl.com/WhaleSpotter-Video
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Testing methods for liners in secondary containment

The Board heard an update from Council staff on testing methods to evaluate the integrity of the asphalt
liners surrounding the vast crude oil storage tanks at the VMT.

The asphalt liners are part of a secondary containment system that is intended to contain crude oil in the
case of a spill. These liners are covered by several feet of gravel fill, so they are difficult to inspect. The
Council is concerned about the nearly 50-year-old liners because cracks and damage have been
discovered in some areas when the liner was exposed.

Alyeska receives a 60% “prevention credit” from ADEC based on the integrity of these liners. This credit
allows Alyeska to plan for a smaller spill, thus reducing the amount of equipment and responders
required to be on hand to respond. The credit is contingent upon the asphalt liner meeting ADEC's
“sufficiently impermeable” standard. This means the system must be able to contain spilled oil long
enough to allow cleanup to be completed before groundwater is contaminated.

In 2022, ADEC notified Alyeska that they must determine a method to test the integrity of the liners.
Alyeska originally proposed using electrical leak location (or electric currents) to locate any leaks, however
recently Alyeska revised the proposal to a hydro-test, which would measure the amount of water that
leaks through the liner. The amount of leakage that would be deemed acceptable to pass the test has yet
to be determined.

lllustrated book about Prince William Sound’s oil spill prevention
and response system

The Board heard a presentation on outreach materials developed for the Council by author and artist
Tom Crestodina. Crestodina was contracted by the Council to produce an illustrated book about the oil
spill prevention and response system in Prince William Sound. Crestodina is an Alaska fisherman, based
in Bellingham, WA, who is known for his illustrations of marine vessels and wildlife. He previously
published “Working Boats: An Inside Look at Ten Amazing Watercraft” (thescow.bigcartel.com).

The new book will be published later this year. A draft version is available for a sneak preview in the
Board meeting materials: www.tinyurl.com/Crestodina-approval

Reports accepted: Long-Term Environmental Monitoring Program

The Council accepted the 2025 Summary Report and Technical Supplement for the Council's Long-Term
Environmental Monitoring Program (LTEMP) by Dr. Morgan Powers of Fjord & Fish Sciences, both dated
December 2025. The report and technical supplement provide data and results from the 2025 sampling
excursions in Port Valdez for LTEMP, now in its 32" year.

LTEMP results are used to assess the environmental impacts of the Valdez Marine Terminal and the
crude oil tankers operating in Prince William Sound, including indicators of long-term health of the
marine ecosystem since the Exxon Valdez oil spill.

Dr. Powers also included a summary of her recent LTEMP outreach efforts, including posters,
presentations at various conferences, and plans to draft a peer-reviewed scientific manuscript. The
report and supplement are available on the Council's website: www.tinyurl.com/LTEMP-2025

Dr. Power's slides are available on the Council's website: www.tinyurl.com/LTEMP-2025-slides
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Annual Report on Community Outreach

The Board heard an update from Maia Draper-Reich, outreach coordinator for the Council, on the
Council’'s outreach efforts since May 2025.

Draper-Reich reported on the activities including conferences where the Council hosted its information
booth; a variety of events such as the Council’'s annual Science Night; presentations on the history of the
Exxon Valdez oil spill and the Council; projects and classroom presentations which engaged students of
various ages throughout the Council's region; updates to the searchable database of Alaska oil spill
lesson plans (available online at: www.pwsrcac.org/lessons); and other outreach activities and
presentations by the Council's staff, volunteers, and interns. For more information about the Council's
outreach programs, please contact Maia Draper-Reich: maia.draper-reich@pwsrcac.org.

Adoption of updated Long Range Plan

The Board approved the updated PWSRCAC Long Range Plan for FY2027-2031. This document, updated
annually, is a framework for the Council's work plans and guidance for staff when developing project
budgets. Download the plan: www.tinyurl.com/LRP-FY2026

Project updates

Updates on all current projects: www.tinyurl.com/Jan2026-projects

Questions? More information?

Any questions or requests for additional information can be directed to:
Amanda Johnson: amanda.johnson@pwsrcac.org or Jennifer Fleming: fleming@pwsrcac.org

Board meetings are routinely recorded. Excerpts of the audio and/or video of agenda items can be made
available upon request.

About the
Prince William Sound Regional Citizens’ Advisory Council

Citizens promoting the environmentally safe operation of the Alyeska terminal and associated tankers.

Mandated by Congress, the Council was established to provide a voice for local citizens in decisions that
put their livelihoods and communities at risk. Communities and interest groups from Prince William
Sound to Kodiak Island to lower Cook Inlet are represented to promote partnership, build trust, and
provide oversight of the operations and maintenance practices which may affect the environment.

Additional resources: The Council regularly retains experts to conduct independent research on oil
transportation safety and the environmental impacts of the Valdez Marine Terminal and tankers. In
addition to the reports referenced in this document, many more resources are available on our website,
www.tinyurl.com/PWSRCAC-resources
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Prince William Sound Aguaculture Corporation

Committee Motion Summary
October 2025 — March 2026

Executive Committee
November 04, 2026 — Regular Meeting

MOTION T. NELSON; SECOND S. WILLIAMS move to approve the Committee
assignments as presented.

Amendments: The Committee reviewed the changes made to the assignment list.
MOTION PASSED with unanimous consent as amended.

December 04, 2026 — Regular Meeting

No motions besides approval of minutes and agenda, going into executive session, and
adjournment.

January 16, 2026 — Regular Meeting

No motions besides approval of minutes and agenda, going into executive session, and
adjournment.

February 13, 2026 — Regular Meeting

MOTION J. RYAN; SECOND T. NELSON move to approve the off-station transport of 18%
of the pink salmon from Wally Noerenberg Hatchery to East Perry Island.
MOTION PASSED with unanimous consent.

Finance Committee

January 13 & 14, 2026 — Reqular Meeting

No motions besides approval of agenda and adjournment.
February 10 & 11, 2026 — Reqgular Meeting

MOTION E. JOHNSON; SECOND J. RYAN move to recommend a fiscal year 27
expenditure budget of $22,499,581 which includes $16,106,553 cost of operations,
$1,399,028 debt payment, and a $4,994,000 capital budget of which $ 4,015,000 will be
loan funded.

MOTION PASSED with unanimous consent.

MOTION E. JOHNSON; SECOND J. RYAN move to recommend a fiscal year 27 revenue
budget of $22,499,581 which includes a cost recovery plan of $9,175,667 from pink salmon,
$5,310,737 from chum salmon, and $1,500,000 from sockeye salmon for a combined
$6,810,737 for chum and sockeye salmon in aggregate.

MOTION PASSED with unanimous consent.
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Production Planning Committee

January 15, 2026 — Regular Meeting

MOTION E. JOHNSON; SECOND J. HANAK move to recommend to the Executive
Committee to explore an off-station release for the portion of pinks at Wally Noerenberg
Hatchery that are differentially marked.

MOTION PASSED with unanimous consent.

MOTION E. JOHNSON; SECOND J. HANAK move to recommend to the Executive
Committee to move the 500,000 for the coho brood program from WNH to MBH.
MOTION PASSED with unanimous consent.

Board Development Committee

January 15, 2026 — Regular Meeting

No motions besides approval of agenda and adjournment.

Cost Recovery Committee

February 12, 2026 — Reqular Meeting

MOTION J. NICHOLS; SECOND T. NELSON move to add the triggers to the Cost
Recovery guidelines as presented.
MOTION PASSED with unanimous consent.

For the record, the triggers as presented:
“2025 Cost recovery triggers:

Price Trigger — If licensing agreement final bids are at or below the revenue goal assumptions for
any species, the Executive Committee has the option to apply up to $1 million from the capital fund
for that species revenue goal with a majority vote. The Chum & Sockeye goal is managed in
aggregate and only up to a total of $1 million may be used between them.

Run Trigger — If PWSAC is within $1 million of completing a cost recovery species goal AND the
GM determines an unacceptable point of diminishing returns AND the processor with the current
licensing agreement for that species agrees in writing to terminate the agreement, then the
Executive Committee has the option to apply up to $1 million from the capital fund for that species
revenue goal with a majority vote. The Chum & Sockeye goal is managed in aggregate and only
up to a total of $1 million may be used between them.

The intent of this flexibility is to use up to but no more than $1 million of the Capital Fund on each
Price and Run Trigger. It is assumed that PWSAC will do everything reasonably possible to achieve
its cost recovery goals in season and not take the use of each trigger lightly as use of the capital
fund may limit the flexibility in future seasons. The intent for the board to authorize the Executive
Committee to use these triggers is not to bypass the revenue goal but the potential trigger use is
part of achieving the revenue goal. The goal is for the expected CR & Brood % harvest to be below
60% for pink salmon, 50% for chum salmon and 30% for sockeye salmon.”
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PRINCE WILLIAM SOUND AQUACULTURE CORPORATION
Committees - 2025 to 2026

Officers Representatives
Chairman - Eli Johnson UFA - Mike Mickelson
Vice Chairman - Tom Nelson UFA Alt - Shawna Williams
Treasurer - Tyee Lohse RCAC - Nick Crump
Secretary - Shawna Williams

Executive Committee Finance Committee
Name Seat Name Seat
Chair Eli Johnson Seine Chair Tyee Lohse Dual
2 Bret Bradford Gillnet 2 Jarek Hanak Sport
3 Nick Crump Seine 3 Hayley Hoover Gillnet
4 Tom Nelson Seine 4 Eli Johnson Seine
5 Jon Nichols Dual 5 Tom Nelson Seine
6 Justin Ryan Seine 6 Jon Nichols Dual
7 Shawna Williams  General 7 Justin Ryan Seine
Alt 1 Mike Mickelson Dual
Alt 2 James Burton Dual Board Development
Alt 3 Makena O'Toole  Gillnet Name Seat
Chair Shawna Williams General
Production Planning 2 Nick Crump Seine
Name Seat 3 Toni Godes Gillnet
Chair Tom Nelson Seine 4 Eli Johnson Seine
2 James Burton Dual 5 John Whissel Native
3 Wade Buscher Gillnet
4 Reiker Durtschi Seine Cost Recovery Committee
5 Jarek Hanak Sport Name Seat
6 Eli Johnson Seine Chair Eli Johnson Seine
7 Jon Nichols Dual 2 James Burton Dual
8 John Platt Gillnet 3 Bret Bradford Gillnet
9 Nathan Tueller Seine 4 Nick Crump Seine
5 Chris Gordon Processor
King Workgroup 6 Tyee Lohse Dual
Name Seat 7 Jon Nichols Dual
Chair Tracey Nuzzi NA 8 Justin Ryan Seine
2 Bret Bradford Gillnet 9 Morgan Williams Seine
3 Millie Fox-Hill Native
4 Chris Gordon Processor
5 Mike Mickelson Dual
6 Ken Roberson General
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First Name |Last Name |[Seat Termend [ § | S |[s|S[8]|8|2|8|s|ls[s|s|s|g|le|[g]|@

Amanda Bauer Municipal-VDZ Oct-2027| Y Y Y Y X X [

Ben Behan Set Net Oct-2027| 'Y X Y Y X Y Y Y

Scott Blake Processor-CRS Oct-2027 X X X X Y|Y]|Y Y

Bret Bradford Gillnet Oct-2026| X X X X X X|Y]Y Y X | X

James Burton Dual Oct-2026 Y L Y Y Y Y |Y

Wade Buscher Gillnet Oct-2027| Y Y Y Y Y Y Y Y

Douglas Carroll Dual Oct-2026 Y Y

Nathan Cook Gillnet Oct-2026| X Y X X X X

Gus Cotton Seine Oct-2026 Y L

Nicholas Crump Seine Oct-2027| Y Y Y Y Y Y| Y]Y X1V Y] Y|Y

Benjamin Daigle Gillnet Oct-2028 Y X

Reiker Durtschi Seine Oct-2028 Y Y L

Millie Fox-Hill Native-Chugach | Oct-2026 X XY

Darin Gillman Gillnet Oct-2027| Y X X X L X

Toni Godes Gillnet Oct-2025| Y Y Y Y Y Y Y Y

Chris Gordon Processor-SBS Oct-2026| T Y Y Y Y Y Y|Y Y Y L

Jarek Hanak Sport Oct-2027| Y Y Y Y Y Y Y|IY]|Y]|Y Y|Y|Y]| Y]|Y

Hayley Hoover Gillnet Oct-2027| Y Y X X Y Y L]Y L]Y

Deana Irish Processor-WS Oct-2026(f Y Y L Y Y Y

Forest Jenkins Gillnet Oct-2026 X X Y

Eli Johnson Seine Oct-2028|| Y Y Y Y| Y Y| Y]Y[Y]Y][|]Y Y|Y|Y]|]Y]|]Y]Y

Morgan Jones Seine Oct-2026 X X

Tyee Lohse Dual Oct-2026| Y Y Y Y Y Y Y|Y]|Y Y|Y|Y]|Y

Regan Mann Gillnet Oct-2026| Y Y L Y L Y

lan McCallum Processor-TS Oct-2027 Y Y Y Y

Mike Mickelson Dual Oct-2027| Y Y Y Y Y Y Y Y

Dan Miotke Seine Oct-2026 Y Y

Thomas Nelson Seine Oct-2027| Y Y Y Y Y Y Y|IY|Y]|Y]|]Y Y|Y]|Y Y

Jon Nichols Dual Oct-2027| Y Y Y Y Y Y Y|lY| X]|X L Y| X]|Y]|]VY]Y

Makena O'Toole Dual Oct-2026| X X X X L L YIY]Y Y

John Platt Gillnet Oct-2027| X X Y Y| Y Y Y

Ken Roberson General Oct-2028|| Y Y Y Y Y Y Y

Justin Ryan Seine Oct-2026(f Y Y Y L Y Y Y[Y]Y]Y|Y Y|IY|Y[Y]Y

P. Timmy Selanoff Native Oct-2027| X X X | X X X

Tommy Sheridan Municipal-CDV Oct-2027| Y Y Y Y Y Y

Don Stevens Municipal-WHT | Oct-2027|f X X Y Y Y Y Y|Y

Nathan Tueller Seine Oct-2026 Y Y Y

John Whissel Native Oct-2027| L Y Y Y Y Y Y

Morgan Williams Seine Oct-2026| T X X X Y Y L

Shawna Williams General Oct-2026(f Y Y Y Y Y Y YI|Y Y| Y Y L]lY X

*Special Meeting: Absences do not count against attendance

Key
In Attendance Y
Absent X
Late L
Left early Unexcused T
Did not need to attend No fill
Attendance required Green fill
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