Request for Proposals
Main Bay Hatchery
Sockeye Salmon Barrier Net Deployment, Removal and Transportation
January 12, 2017
1. INTRODUCTION
Project Overview
Prince William Sound Aquaculture Corporation (PWSAC) is a non‐profit corporation founded in
1974 by a local commercial fishermen’s organization to optimize Alaska’s wild salmon resources.
PWSAC produces hatchery‐born, ocean‐raised wild salmon for the commercial, sport, personal
use, and subsistence fisheries in the Prince William Sound and Copper River regions. With
headquarters in Cordova, Alaska, PWSAC operates four remote salmon hatcheries in Prince
William Sound and one on the Copper River in Paxson. Approximately 600 million salmon fry
and smolt are produced annually for release into Pacific waters. The returning adults benefit all
user groups.
The Main Bay Hatchery (MBH) is a state‐owned hatchery built in 1981 by the ADF&G Fisheries
Rehabilitation, Enhancement and Development (FRED) Division as a chum salmon hatchery. It is
located in Main Bay, Prince William Sound, approximately 40 southeast of Whittier. PWSAC
manages and operates the facility for ADF&G under a 20‐year professional services agreement
at no cost to the state. MBH is currently permitted for 12.4 million sockeye salmon eggs
annually.
PWSAC is soliciting proposals to provide professional services to deploy, remove, and transport
the sockeye salmon MBH barrier net for the 2017 season.
2. PROJECT BACKGROUND
a) Location of Delivery
 Transport and Deployment: The barrier net will be staged palletized on the Wally
Noerenberg Hatchery (WNH) boat ramp. The contractor will transfer from the WNH
boat ramp and transport the net to MBH, work directly with the hatchery manager to
secure the net’s lead line to its cork line, and deploy the barrier net in the deployment
location in Main Bay as specified by the hatchery manager.


Removal: The contractor will remove the barrier net from Main Bay and transport the
net to the Armin F. Koernig Hatchery (AFK) dock. The contractor will work directly with
the hatchery manager to transfer the net from its vessel to the AFK dock upon arrival.

b) Budget
PWSAC has not established a Maximum Allowable Price for the project. However, to maximize
the use of available funds and provide overall value, proposers are encouraged to propose
betterments and cost efficiencies to the project.
c) Completion Schedule
 Deployment: on or before June 15, 2017.
 Removal: on or about July 10, 2017.

3. PROCUREMENT PROCESS
a) General
PWSAC has elected to proceed with a competitive bid process with an open invitation to
interested firms to submit proposals.
b) Method of Contracting
PWSAC will issue a contract to the successful bidder. A sample contract agreement is enclosed.
By submitting a bid, the bidder acknowledges it has read and understood this sample agreement
as well as all other materials in this RFP and are prepared to work with PWSAC to execute the
agreement.
c) Selection Process and Schedule
Proposals must be received not later than 4:00 p.m. (ADST) on February 22, 2017, via email to
the contact person below:
Dave Reggiani, PWSAC General Manager
E‐Mail: dave.pwsac@ak.net
Proposals shall be evaluated based on price, responsiveness, and the qualifications of the
bidder. Contracts will be awarded to the lowest responsive and qualified bidder. PWSAC will
determine whether a bidder is qualified based on:
a) The skill and experience demonstrated by the bidder in timely performing contracts of a
similar nature;
b) The bidder’s record for honesty and integrity; and
c) The bidder’s capacity to perform in terms of facilities, equipment, bonding, personnel,
and financial capability.
PWSAC will provide an Intent to Award statement to all of the responsive bidders no later than
1:00 p.m. (ADST) on March 1, 2017.
PWSAC may reject all bids or proposals submitted for procurement if PWSAC determines it is in
the best interest of the Corporation.
In submitting a bid, bidder warrants that all information submitted and representations made
are complete and accurate, and acknowledges that it has carefully examined and understands
this RFP and all attachments, receipt of which is hereby acknowledged, and proposes to perform
the work and services identified and described in the RFP, including all betterments, for the
price quoted in the proposal.
4. PROPOSAL REQUIREMENTS
The Proposer shall submit the following:
a) Cover Letter
Identify the firm and provide a list of all professionals, and subcontractors (if applicable).
b) References
Provide a minimum of two owner references from previous similar projects that the Proposer
and its professionals have completed. Include contact information for the project owners.
c) Price Proposal
A stipulated lump sum proposal is preferred.

TIME CHARTER CONTRACT INCLUDING 2017 ______________ SALMON BARRIER
NET___ DEPLOYMENT, REMOVAL AND TRANSPORT VESSEL SPECIFICATIONS
This contract is a time charter between the F/V ______ and Owner, _______ (the “Owner”) and
Prince William Sound Aquaculture Corporation (“PWSAC” or the “Corporation”).
The purpose of this time charter (“Time Charter” or the “Agreement”) is to deploy, remove, and
transport the chum salmon Wally Noerenberg Hatchery (WNH) barrier net; sockeye salmon
Main Bay Hatchery (MBH) barrier net; and/or the pink salmon WNH barrier net (the “Barrier
Net Project”).
1)

2)

Charter Period and Stipulated Lump Sum
A.

The Charter Period shall continue from ____ to approximately
_______, or at the option of the Corporation, until the completion of the project
whether before or after ________, 2017.

B.

During the Charter Period, as specified herein, the Corporation shall charter the
Owner’s vessel the F/V __________ (the “Owner’s Vessel” or “Charter Vessel”)
fully equipped with skipper, crew and rigging for the Stipulated Lump Sum of
$___________ for the tasks related to the Barrier Net Project.

C.

Payment shall be made to Owner within seven days after the Charter Period is
completed.

D.

The Charter Vessel, including all its equipment as set forth below, and the skipper
and crew shall be available to the Corporation during the Charter Period.

Charter Obligations
A.

Owner shall deliver the Charter Vessel with captain and crew to the Corporation
at the beginning of the Charter Period, fully-rigged, tight, staunch and strong,
fully-licensed and operational with all necessary accessory equipment necessary
for the purposes set forth in this Time Charter.

B.

Owner shall provide an experienced skipper, with both significant experience
operating a vessel the size of the Charter Vessel and significant experience
navigating the navigable waters of Prince William Sound, for the Charter Period.
The Owner shall also provide at least three additional Crew members for the
Charter Period. Crew members shall be provided at Owner’s expense.

C.

The Owner will perform all tasks necessary to support the Barrier Net Project
operation as requested by the Corporation. Owner’s primary contact with the
Corporation regarding these matters shall be the Corporation’s Sales Manager.

D.

Unless otherwise agreed in writing by the Corporation, this Time Charter includes
all gear, machinery and equipment aboard the vessel at the time of inspection by
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the Corporation, and all equipment and crew will remain available to the
Corporation full time for the duration of the Charter Period provided, however,
that nothing stated in this Time Charter shall be construed as a demise of the
vessel to the Corporation. The Owner shall remain responsible for the navigation
of the vessel, insurance, crew and all other matters, the same as when working for
its own account.

3)

E.

During the Charter Period, the Charter Vessel will be primarily engaged in the
deployment, removal, and transportation of the _______ barrier net__. Upon
removal, the barrier net__ will be transported to the Armin F. Koernig Hatchery
(AFK) dock.

F.

Owner shall be informed and instructed by the Sales Manager of the exact support
duties to be performed; provided, however, that the manner of operation and
navigation of the vessel shall remain in Owner’s exclusive control.

G.

Owner shall work diligently to complete all assigned support duties within the
expected time schedule.

H.

While on any Corporation property or facilities, including hatchery grounds, the
Owner and crew shall read, sign for, and abide by the rules and regulations
governing PWSAC hatchery employees.

I.

Owner agrees to pay all wages and withholding taxes for the Charter Vessel
captain and all crew. Except as noted below, Owner shall pay for all other
Charter Vessel provisions necessary to operate the Charter vessel and perform its
duties under this Time Charter, including without limitation all necessary lube
oils, hydraulic oils and greases required, together with everything else needed to
operate the Charter Vessel.

J.

Owner is responsible under this Time Charter for all licenses and permits required
for the Charter Vessel to operate.

Termination for Cause
A)

Time is of the essence during the Charter Period. In the event the Charter Vessel
is detained or is rendered inoperable for any reason for a period of twelve (12)
hours or more, the Corporation may, at its option, terminate this Time Charter
without further obligation to the Owner. If, however, the Corporation elects to
continue the Time Charter, it shall have the right to hire a substitute vessel, and
skipper and crew if necessary, to continue the support operations. Owner shall be
responsible for any costs incurred by the Corporation in excess of the sum the
Corporation would have paid to complete the work under the original Time
Charter.
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B)

C)

4)

The Corporation may also terminate this Time Charter for cause without
obligation to the Owner, even in the absence of breakdown by the Charter Vessel
under paragraph 3(A), in the event of:
(1)

A material breach of this Time Charter contract by Owner; or

(2)

A decision by the Corporation after inspection of the Charter Vessel or
equipment that there exists a significant risk of breakdowns; or

(3)

The failure to maintain an experience skipper or approved crew on the
Charter Vessel as specified in this Time Charter.

In the event of a termination for cause under this paragraph 3, the Corporation
shall be entitled to recover its actual damages, if any, from the Owner.

Termination without Cause
A)

The Corporation may terminate this Time Charter without cause and for its own
convenience without liability to Owner by mailing written notice of its intent to
cancel the Agreement at least thirty (30) days before commencement of the
Charter Period.

B)

The Corporation may terminate this Time Charter without cause and for its own
convenience with less than thirty (30) days’ notice, but before the Charter Period
begins, by mailing written notice of its intent to cancel the Time Charter. Under
such circumstances, the Corporation shall pay Owner liquidated damages of
$2,000.00, which shall satisfy any and all claims, monetary or equitable, which
Owner may have for the Corporation’s termination of the Time Charter.

C)

The Corporation may terminate this Time Charter without cause and for its own
convenience during the Charter Period by mailing written notice of its intent to
cancel the Time Charter. Under such circumstances, the Corporation shall pay
Owner liquidated damages of $5,000.00. In addition, for any period of time the
Charter Vessel may have actually been in service on the daily Charter Rate, the
Corporation will pay the Owner at the daily Charter Rate for work performed,
including any applicable reimbursements, such as fuel costs as addressed above.
Any such payment plus the liquidated damages shall be in satisfaction of any and
all claims Owner may have against the Corporation for termination of the Time
Charter.
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5)

6)

Insurance and Indemnification
A.

Owner(s) shall obtain hull insurance with a policy limit of not less than the full
value of the vessel and crew liability insurance (P&I) with a policy limit of not
less than $1,000,000, at his or her own expense. The Corporation shall be an
additional named insured on all such insurance policies, which shall also include a
waiver of subrogation rights against the Corporation. Evidence of such insurance,
satisfactory to the Corporation, must be presented prior at least five days prior to
commencement of the Charter Period.

B.

To the fullest extent permitted by law, Owner shall indemnify, defend and hold
harmless the Corporation and its officers, agents and employees from and against
all claims, losses, damages and expenses arising out of or resulting from the
performance of this Agreement, regardless of whether or not such claim, loss,
damage, or expense is caused in part by a party indemnified hereunder, or arises
by or is imposed by law without regard to the negligence of any such party.

C.

The Corporation will not be responsible for any loss or damage to the Charter
Vessel and Owner(s) accept all risk that the minimum amount of insurance
required by this paragraph or the insurance actually obtained by Owner(s) is
insufficient. Any damage to the Corporation’s dock, pens, or other property, as
well as the property of third parties, will be the sole responsibility of Owner(s).

D.

Owner agrees that this Agreement is a time charter only, and that the Corporation
has no legal responsibility for the navigation, operation or liabilities of the Charter
Vessel. The Owner will not have any right of recovery or subrogation against the
Corporation on account of any loss or damage to the Charter Vessel, her
machinery, appurtenances, or equipment, or on account of payments made to
discharge claims against or liabilities to third parties of the vessel or the Owner.
All losses, damages, or other liabilities which are not covered by insurance shall
be paid for by Owner.

E.

The Owner is an independent contractor and under no circumstances shall be
deemed to be an agent or employee of the Corporation.

Miscellaneous
A.

The Corporation will furnish the Owner an IRS Form 1099 to report income.

B.

In the event that the Owner wishes to utilize existing Corporation charter flights,
in support of Owner’s operations under this Time Charter, it may do so on a
space-available basis, at the rate being charged commercially for this service. It
shall not be the responsibility of the Corporation to provide or pay for the service
for the Owner.

TIME CHARTER CONTRACT INCLUDING 2017 BARRIER NET PROJECT VESSEL SPECIFICATIONS /4

C.

The Owner shall make available for inspection by the Corporation all equipment
to be used as part of its performance under this Agreement prior to commencing
service under this Agreement.

D.

Neither party will, without written consent of the other, sell, transfer or assign this
Agreement or any interest in it, or make any arrangements for its obligations
under this Agreement to be performed by any third party.

E.

The headings throughout this Agreement are for reference purposes only and will
not be construed or considered in interpreting the terms and provisions of this
Agreement.

F.

No failure or delay by any party in exercising any right under this Agreement will
operate as a waiver of that right, nor will any partial exercise of a right preclude
any further exercise of that or any other right.

G.

In the event any clause of this Agreement shall be deemed as void as against
public policy or determined to be otherwise unenforceable, all other parts of the
Agreement not so affected shall remain effective and binding, unless the deletion
shall cause this Agreement to fail its essential purpose.

H.

This Agreement shall be governed by and construed in accordance with Alaska
law.

I.

This Agreement, together with all exhibits and attachments, constitutes the entire
agreement between the parties and may not be changed except by written
amendment.
Owner acknowledges and agrees that he understands this
Agreement, that he has discussed it with the Corporation and has had an
opportunity to have it reviewed by a lawyer.

J.

Nothing contained in this Agreement shall be deemed to prohibit or deny Owner
or the Corporation the benefit of all limitations of, and exemptions for, liability to
third parties available to owners, charters and operators of vessels.

K.

The Corporation shall not be held responsible for and shall be excused from
performance arising from acts of God or nature, military operations, war, fire,
flood, major oil spills, strikes, lockouts or other labor difficulties, actions of
government, or from any other causes beyond the reasonable control of the
Corporation.

L.

All notices under this Agreement shall be in writing and shall be delivered in
person or sent by Certified Mail, Return Receipt Requested, at the addresses set
forth below:
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OWNER:

SS# or Fed.ID#:
CORPORATION:

DATED:________________

Prince William Sound Aquaculture Corporation
P.O. Box 1110
Cordova, Alaska 99574-1110

___________________________________________
, Owner

PRINCE WILLIAM SOUND
AQUACULTURE CORPORATION

DATED:________________

By:________________________________________
David Reggiani, General Manager
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